
 
 
 
 

Dan Acheson, CEO 
Drum Corps International, Inc. 
110 W. Washington Street 
Indianapolis, Indiana  46204 
 

 Re: Request for Action to initiate Uniform Policies  

 

Dear Mr. Acheson: 

The Cavaliers would like to take this opportunity to thank you and the entire staff of Drum Corps International for an 

outstanding four days at this year’s “Convergence” in Indianapolis.   The time, effort and dedication by the staff in putting 

together the conference was apparent and the discussions by the participants were thought-provoking and relevant.   

After review the DCI Strategic Plan and listening to the concerns of the Drum Majors, the DCI Board Consortium focused 

on Section B.3 of the Strategic Plan with states that DCI will: 

“Promote ongoing performer health, safety and well-being.  Assign to the Membership Affairs Committee 

and DCI management the development of recommended organizational policies and procedures, 

educational needs, and participating organizations' compliance enforcement mechanisms for approval by 

the DCI Board of Directors by the third quarter of FY 2018 to address: Corps staff and volunteer misconduct 

(with appropriate background checks); performer physical safety; fraternization; sexual harassment; 

nondiscrimination; smoking, alcohol and substance abuse; concealed weapons; whistle-blower safety and 

other related issues." 

The members of the Board of Directors of The Cavaliers believe that safeguarding our performers, volunteers, staff and 

organization should be our top priority and that each Corps and DCI should work together in the coming months to develop 

uniform policies and procedures. Specific area to be addressed include 1) ensuring staff and volunteers within each 

organization who work directly with performers people are properly vetted, and 2) ensuring that the services and/or 

activities provided by each organization does not expose performers to the risk of harm, abuse or grooming.  

The consensus of the participants in the Board Consortium was that the most effective way to safeguard our participants, 

whether they are performers, staff, or volunteers, was to have appropriate procedures and robust policies in place with 

accountability to DCI that will ensure that these codes are being followed. 

The safeguarding policy should include details of such things as: 

• How each organization will ensure that staff and volunteers are suitable to work with young people: 

• The codes of practice and behavior that staff and volunteers are expected to follow when working with young 

people and on tour; 

• The codes of practice and behavior expected of young people towards staff and volunteers; 

• The codes of practice and behavior expected of young people, staff and volunteers while on tour 



• The standards of practice expected of each organization, including timely filing of taxes and 990 forms, whistle 

blower policies, insurance and other issues as addressed in the handout provided at Convergence; and 

• Steps to be taken to ensure that these codes of practice are being followed. 

 

The Cavaliers Board of Directors requests that DCI upload the forms provided in the handout at Convergence onto the 

extranet immediately.  We further request that DCI take all steps necessary, including the hiring of an outside consultant, 

to begin drafting a uniform policy and procedure manual which will be available for review and comment no later than 

December 31, 2018. 

 

The contacts for The Cavaliers in this area will be Chris Lugo, Executive Director and/or Chris Hartowicz, Board President.  

 

Your prompt attention to this matter is greatly appreciated.   

 

 

Sincerely, 

 

 
Christopher A. Hartowicz 

President, Board of Directors 

The Cavaliers Drum & Bugle Corps, Inc.   

 

Cc:  Chris Lugo 

 BOD 
 


